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	Actions:
	Resources:

	Learning:
· Build understanding and knowledge of data literacy through the implementation of universal screening to monitor and inform instruction and improve student outcomes.
· Monitor students’ engagement and academic achievement and respond to each student’s learning needs.                    
· Collaborate, consult and engage in drafting an adaptive reading framework relevant to Theebine State School.  
· Engage staff in collaborative discussions to analyse data, consider teaching and learning practices and monitor high-impact pedagogical practices.
Teaching:
· Engage students in education through a continuum of supports and alternative learning options.
· Strengthen data literacy practice to measure the impact on learning as a targeted adjustment in teaching. 
· Embed digital tools, resources and environments to support and enhance teaching and learning practice.    
· Allocate adequate time for staff and students to engage in learning opportunities available through developed NAPLAN resources.
· Undertake moderation regularly with small school’s cluster.
Curriculum:
· Build staff capability to support all students using a variety of differentiated and inclusive pedagogical practices including age-appropriate pedagogies. 
· Build staff capability and knowledge through AITSL standards to guide curriculum planning, delivery and assessment. 
· Strategically utilise regional specialists, advisors and on-line resources to build capability of staff to promote empowerment and ownership of student learning.
	Multi-Tiered System of Support: 
· Daily targeted and focused intervention- speech, oral language as planned by Speech Language Pathologist. - Teacher Aide purchase
· Daily targeted support for students with additional needs to assist engagement and participation alongside peers – Teacher Aide purchase
· Daily intervention and support for Prep/1/2 students for key components of Simple View of Reading- Teacher Aide purchase
· Engage Region Specialists to improve inclusivity
· Use universal screening and progress monitoring tools to identify students who have risk to their reading skills, and monitor whether they are responding well to targeted teaching or intervention
Planning and strengthening capability and curriculum delivery:
· TRS allocation of 2 days per term for staff to engage in unpacking, planning and differentiating the curriculum.
· TRS allocation Instruction on data collection, recording and analysis of DIBELS 
· Professional Development- Reading Portal and Digital Learning Hub
· Learning Hub – Resources and clear sequence of learning
· Jocelyn Seamer –Simple View of Reading
Curriculum Provision of $10000
Professional Development $5000
TRS- Planning - $5000
Teacher Aide purchase for daily intervention - $25000

	
	End of Year Success Criteria
	Measures:   English and Mathematics PerformanceSEMESTER 2 progress
P-2 -100% students achieving A-C 
P-2 - 50 % students achieving A-B
P-6 -100 % students achieving A-C        P-6 – 75 % students achieving A-B

SEMESTER 1 progress
P-2 -100% students achieving A-C 
P-2 - 25 % students achieving A-B
P-6 -100 % students achieving A-C        P-6 – 50 % students achieving A-B


	Monitoring
Green –on track
Yellow – underway,
Magenta – yet to commence.

	Term 1
	Term 2
	Term 3
	Term 4











NAPLAN data – 100% students classified as strong or above in Literacy and Numeracy and 100 % participation
School Attendance Data 92%
DIBELS 3 times per year-data demonstrates improvement
Year 1 Phonics  
SORD
Literacy Continuum monitoring task for P/1/2 analysis of understanding skill concepts: Demonstrates/Partially demonstrates/Does not demonstrate
	Long term measurable/desired outcomes


	Data literacy strengthened to support and record differentiation practices and to measure the impact on learning because of targeted adjustments in teaching.
Digital learning plan and vision to use digital tools, resources and environments in curriculum, teaching and learning.
Strategic planning and utilisation of regional specialists and advisors to support the implementation of inclusive practices and evaluation of the school’s progress against the Signposts for school improvement-Inclusive education document
Development of staff capability regarding planning and enacting cross-curriculum priorities, general capabilities and understanding of vertically aligning whole school curriculum plans to support inclusive practices and high-achieving students. 
All students Prep - Year 2 demonstrate all skills and concepts outlined in Literacy and Mathematics Continuum.


Teacher/Aides will:
Articulate and deliver ‘A’ level thinking using the marking guides across all learning areas to strengthen student vocabulary, thinking and achievement to enhance students’ depth of knowledge.
Use data and evidence of learning to provide targeted feedback using the marking guides to promote student achievement.
Undertake professional learning to build capability around curriculum delivery practices.
Promote attendance at school every day.
Students will: 
Use the learning wall as a tool to determine where they are and what is next.
Participate in all learning opportunities.
Provide evidence of learning that reflects elements of ‘A’ or ‘B’ elements of the marking guide.
Attend school every day.
Leader will:
Drive, promote and communicate our commitment and belief that every student will realise their reading potential.
Strategically and transparently manage resources to meet the priority improvement goal and the diverse needs of our students.
Monitor student engagement and achievement.
Promote the importance of attending school every day.

	
	Artefacts


	
Classrooms will have: 
A strong focus on reading with explicit teaching visible.
Learning Walls that consolidate and reinforce student learning
Evidence of differentiated teaching practices for students who require adjustments.
Evidence of school rules and responsibilities to ensure consistent behaviours and clear expectations.
	Ongoing Success Criteria
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Principal                                                                                                             Theebine State School does not have a current P&C Association                                                                                                School Supervisor
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